LAS VEGAS CHARTER SCHOOL OF THE DEAF
BOARD MEETING

MARCH 14, 2009

PRESENT: Haines, Gorman, Perrone, Bass, Preston, Solomon, Moran, Rosen

ABSENT: Laquidara, Williams,

VISITORS: Beardsley, Chrismon, Vaughn (videographer) Kelsey, Loader, LaRocca, Stephens (Interpreter Preparation Program intern), 

EMPLOYEES: Trupiano
MEETING CALLED TO ORDER: 10:55 am
(the meeting began late due the President’s illness. After recovering, President Haines arrived to begin the meeting)

APPROVAL OF MINUTES: January 17, 2009 – approved (Gorman/Perrone)
APPROVAL OF THE AGENDA: approved
PRESIDENT’S REPORT (Haines):

1. Research on Grants with Pauline Annarino: Elaine has spoken with Pauline to get her help with grants. She is a bit overwhelmed with her job right now but she asked that we need to search for the grants that seem to fit and she will then work on the writing portion. Please let Elaine know if you hear of any grants. Please search on the internet for grants and send them to Elaine.

2. Deaf Life Magazine: Our Charter School issue was very well received

3. Home in Nevada Magazine: They have a feature on the cover to catch people’s attention.

4. No Child Left Behind article in Sign News: should be read by the board

5. National Charter School Conference:  some discussion about who we can send. We cannot afford to send 2, only 1 person. (will move in new business) 

6. CAID Conference: will not send anyone this year

7. MEGA Conference- Bass will make the deposit for the booth, set up the schedule and work on who will volunteer for the 3 days at the conference. (Gorman, Bass, Preston have volunteered, need more)

8. Cash Flow- need to have more fundraisers (2 per month). Perrone and Gorman will set up a schedule for us to follow.

a. Fuddruckers – last 2 weeks in May. Bass will contact them 

b. Golf – Jerry Bass is working on this

c. Mimi’s – Perrone is working on this

d. Try to keep it regular such as every 1st and 3rd Thursday of each month, and then people know the schedule. Also have it in different locations to keep people’s interest.

9. DSA Booth: The DSA Committee has agreed to offer LVCSD a booth for the conference at a special rate of $50.00. Also, the LVCSD can place an ad in their program book free of charge. Thank you to Bill Moran for making this happen.

10. Possible new board members: Jeff Beardsley and Norma Lea Chrismon are interested in being on the board.

11. The next meeting will be on May 9 at LVCSD at 9:30 am

VICEPRESIDENT’S REPORT: (Williams)

Not Present, No Report

SECRETARY’S REPORT: (Bass): 
1. Nevada PEP report (attached)
2. Nevada Early Intervention visit planned for this month
3. Making connections at conferences absolutely necessary
4. Carol Levins’ contacted us about the building possibly being for sale or lease for the entire building for a year
TREASURER’S REPORT: (Rosen)

Attached

Not much income but a lot of expenses! We need fundraisers to keep going
Last week we had a special meeting about the budget and the future of the school. Monthly we spend about $9,000.00 on salaries, purchases, expenses, etc.

We need to generate more income in order to come out even and not deplete our accounts.

Rosen will ask the CPA how to move funds from Friends to the School accounts as soon as she finishes her very busy tax season.

EMPLOYEE REPORTS:
PRINCIPAL’S REPORT: (Haines for Gigante)
The report was written by Jean Gigante, Acting Principal and President Haines read it to the board. The report is attached to these minutes.

Also note the sign on the board asking people to please bring snacks and candy for the kids. Easter is coming so there is plenty of chocolate (Evelyn…) and Peeps and other fun things for the kids to enjoy.
OFFICE MANAGER’S REPORT: (Trupiano)

1. VP electrical work has been done, now we are waiting for the phone company to come in and set up the phone jacks. HOVRS can’t do anything until the other things are done.

2. AG Bell meeting: Trupiano attended the meeting. She felt the focus was completely on oralism. She stayed to hear the meeting, and sensed a very negative feeling toward her when she introduces herself as being from the Las Vegas Charter School of the Deaf. The perspectives are so narrow. Trupiano introduced herself to the leader and she was at first very friendly and nice, then when she is explained where she was from things changed and she became cold and avoided her for the rest of the evening. She then told Jennifer to leave because the meeting was for parents only. Secretary Bass interjected that it was absolutely not true because the meeting was advertised to all CCSD teachers and CSN Deaf studies students! They are conflicting themselves by lying to people! Trupiano wanted to go again with Vitale (our teacher’s aide) because she is a successful, happy, well rounded Deaf woman who has an implant. Trupiano was so angry and frustrated at the meeting.

3. Lucille Hazan’s daughter called yesterday she has check for us she plans to bring it.  She is also donating her mom’s car to our school to sell and earn money for the school.

4. An application from Jean Barkus who was a bus driver for Deaf kids in California. She is now retired and she and her husband who works for YesCo Sign Co live in Las Vegas.  The sign company is currently working on the Extreme Makeover house. Jean Barkus wants to volunteer with the kids and maybe her husband can help us make a sign for the school.

5. Spring Break we plan to do inventory here. We need helpers to volunteer from the board. Inventory will occur the week of April 6-10. Please let Jennifer know which day and hours you can come in and assist with inventory. Trupiano will contact Lorraine Alderman of CCSD to see if we can borrow the barcode software to use for inventory.

6. Mimi’s Café fundraiser: April 23 Thursday, will be from 10 am to the close of the restaurant. The restaurant will only print 100 flyers and only those can be used. The flyer must be given to the waitress so, if you will not use it, please give it to someone who is planning to go. This is at the Mimi’s Café at Fort Apache and Charleston. Try to sit with large parties so we get lots of credit.

7. Englestad Foundation: may help us with our building needs. Trupiano has some connection with the family and is asking everyone to pray for the connection to help us.

COMMITTEE REPORTS:
FRIENDS OF LVCSD REPORT: (Perrone)

Attached 

PERSONNEL REPORT: (Bass for Gigante)

1. Interviews for principal and teacher aide are complete. The interview committee recommends hiring the applicant for the principal position. We have been trying to contact her to let her know that we intend to offer her the job and that the Personnel Committee is now working out the details.
2. The Personnel Committee will need to meet to finalize the salary and benefits.
WEBSITE: (Vitale not present)

No report; Haines asks if there is anything to suggest or discuss? None.
PUBLICITY REPORT: (Haines)

1. Business Plan: We will have a new cover using our own children’s pictures soon to be changed.
2. Brochure: We are developing a new brochure which will be ready for the meetings with investors. 
FUNDRAISING REPORT: (all)
1. Charity Mania (Perrone):  Any one that sells a ticket for $20.00; the buyer simply writes their name on the ticket. Then depending on the outcome of the football game or games, the Charity Mania organization will contact the winners. It is like a football pool. The great part is as a fundraiser, the school will profit $14.00 for every $20.00 ticket sold. It is a good fundraiser for the school.

2. Mimi’s Café: April 23 –all day

3. Fuddruckers: May21 or 28. It should be on a Thursday night
4. Golf – Jerry Bass will contact the golf fundraiser to begin planning our event

OLD BUSINESS

1. LV Deaf Bowlers’ pledge of money: Rosen will send a letter and ask for a meeting to discuss this with the officers of the bowlers’ organization.
NEW BUSINESS:

1. MOTION: (Bass/Gorman) To have Charity Mania for a fundraiser CARRIED

2. MOTION:  To have DSA booth for $50.00 (Rosen/Gorman) CARRIED
3. MOTION: To have a booth at the Mega Conference for the 3 days (Gorman/Perrone) CARRIED: 
4. MOTION: That we revoke the previous motion to send 2 individuals to the National Charter School Conference.(Rosen/Perrone) CARRIED
5. MOTION: That we send one staff member to the National Charter School Conference (Rosen/Perrone) CARRIED 
6. MOTION: The board authorizes Bass and Haines to begin contacting investors for the purchase of the building (Bass/Rosen) CARRIED
7. MOTION: To accept Norma Lea Chrismon and Jeff Beardsley as new board members  (Bass/Perrone) CARRIED
8. Summer classes- Bass asks for the board’s permission to establish some summer Sign Language, Deaf Awareness classes to help bring in some income to the school. APPROVED
9. Support Groups-Bass asks for the board’s permission to begin to research the establishment of a Deaf Parents Support Group to be held at LVCSD. APPROVED.
10. Lion King- Bass asks for the board’s permission to investigate the feasibility of having a charitable fundraiser at the Lion King which is opening at Mandalay Bay in May. APPROVED.
ANNOUNCEMENT: New board member, Norma Lea Chrismon reported on the Clark County Emergency Management Program’s new concept they are introducing this year.  

“SPARTAN” which stands for School Preparedness and Readiness Training will be implemented for schools across Nevada. The SPARTAN organizers were told to be sure that Charter Schools were included in this training and that the Deaf school children must be included. As you know, all schools, teachers are required to learn Red Cross, drills etc.  However, they are not ready for an emergency such as chemical spills, shootings, bombs, etc. So, this program is being established this year. There are 16 projects that were funded and this project is one of the 16. They applied for 55 million but only were awarded 16 million. There is funding for a Fusion Center which distributes news from the FBI or CIA to schools. Schools must be ready in an emergency such as this. There needs to be at least one trained staff member at each site who knows what to do.
 For example: Where are shelters? If there is an evacuation, how do we help the children, Where do they go? How do we support the special needs children such as Deaf kids? If there is a disaster, are we ready? The committee has to allocate the funds and when the program structure has been completed, the SPARTAN group will contact us to set up a training schedule.  LVCSD can expect to have some contact from them as soon as it is set up.
MEETING ADJOURNED AT 2:00 PM

Respectfully submitted,
Caroline Bass, Secretary

