LAS VEGAS CHARTER SCHOOL OF THE DEAF
BOARD MEETING

December 13, 2008

PRESENT: Haines, Gorman, Moran, Preston, Bass, Perrone, Rosen
ABSENT: Solomon, Laquidara, Williams, 
VISITORS: Beardsley, LaRocca
EMPLOYEES: Gigante
To subscribe and get a copy of the issue about our school: 

DEAF LIFE MAGAZINE: 

POB
23380

Rochester, NY 14692-3380

subs@deaflife.com
MEETING CALLED TO ORDER: 10:25 AM

VISITOR: Jeff Beardsley introduced himself. He explained that he taught at an ITP in Chicago, moved to San Diego worked at DCS, worked here at DHHARC and is now looking around for employment opportunities. He has an interest in serving on the LVCSD board and becoming involved with our activities.
MEETING AGENDA: approved

APPROVAL OF MINUTES OF 11/17/08:  Minutes approved 
TREASURER’S REPORT (Rosen): as distributed.

FRIENDS (Perrone): as distributed

SECRETARY’S REPORT (Bass): no report
CORRESPONDENCE (Haines)

1. Mail: usual bills, Christmas cards;  box of See’s candy from our CPA; 

2. Email: none
3. Fax: Robin Loader regarding our report 

4. Voice: none to report
5. VP: none
PRESIDENT’S REPORT (Haines)

1. Grand Opening: Moran reports that the committee has met several times and has come up with ideas for the program. Everyone is a bit worried about the time. We also need an agreement between HOVRS and SOUP. Discussion of postponing the date so we will have more time to plan.
2. New Student: Logan is our new student. The mother was very excited about bringing her son to our school. She came and visited. He withdrew from CCSD and he came here on Wednesday last week. He is Deaf in one ear, hearing in the other, but the mother thinks he might lose his hearing so she wants him to have our type of educational program.  He is 7 years old in first grade. He told the teacher “this school is the perfect place for me”. Discussion about the BiBi philosophy and how the teacher handles the class. They have ASL period. Discussion about our school philosophy and that the lessons should be taught in ASL and have “Talking period” instead of the other way around. The philosophy of the school should be followed. Gigante will talk to the parents of the two “hard of hearing” children to see how they feel. Gigante is going to investigate when and how changes can be made to the charter to include CODA kids. The board reminds Gigante that none of the staff should be using SIM-COM; but instead use the languages separately.
3.  to discuss the plans for a possible fundraiser. Bass will arrange for interpreter for the meeting

4.  Annual Financial Report due Dec 30 to Robin Loader: Lorraine Alderman of CCSD wants to meet with us about the report. Apparently our report is not finished to the state regarding the grant money.
5. Ads: The ads we placed were expensive and we need to know if the expense was worth it. When LVCSD gets calls, we need to ask how they learned about our school and keep track. Ask Jennifer to make a chart and she can check off where people learned about our school. We have to distribute the post cards to early intervention programs, medical areas, hospitals, etc.
6. Next Board meeting will be January 10 and starting 2009, will meet every two months.  On the second Saturday (see dates below).

PUBLIC RELATIONS (Haines):

1. A big thank you is given to Jennifer Trupiano, Office Manager, for taking the lead on the Deaf Life Magazine story.  We want to contact Deaf Life to get many copies of the issue for our school. The magazine is perfect to add to our public relations packets. Question about how could we get copies of this magazine to each parent of Deaf children in CCSD?
FINANCE COMMITTEE (Rosen)

We have been working on the grant report. The 2007 Tax report has been done and we have a copy for our files from our CPA.
ACADEMIC COMMITTEE (Gigante)

1. Our teacher will be visiting the Utah School for the Deaf to take a class on the Fairview Reading Project. 
2. Our students went to the Magical Forest had a wonderful time and then to Mc Donald’s for lunch. They got in free and the school (petty cash fund) paid for the lunch.

3. The next reading level of books was ordered for the kids. 

4. Report Cards went home Dec 2. All families seemed happy. 

5. Last day of school is December 19. School resumes January 5.

6. LVCSD will be closed for 2 weeks.  There may be some days when staff will come in to do interviews or meet to handle business affairs.

7. 2 students from a high school came in for a school project, they wrote a report. They want to know about our fundraisers and asked that we keep them informed so that they could tell their parents...
8. Winnie Jenkin donated DVDs of Say It With Sign for our school; also an ABC Sign book. The DVDs are good to loan out to parents to help them learn signs for their kids.
9. Speech Therapist: a lady came in who is a licensed speech therapist. She is interested in moving to LV and if she does, she might be interested in working for us

10. CPR class was taken here with 6 members. 
ENROLLMENT COMMITTEE (Gigante)

1. 3 students; no new interests yet.
PERSONNEL COMMITTEE (Gigante)

1. 3 candidates for Principal; one has been eliminated; one has no experience; the third person has been talked to on VP; there are issues for moving to LV with her family.
2. Contract must be developed right away.

WEBSITE: (Bass/Jaime): No Report
FUNDRAISING:
1. January – Grand Opening (postponed?)

2. February – Black and White Dinner: date to be moved to later in the year. February 4 we will have a Fuddruckers Burger Night again Bass to plan
3. March –

4. April or May – golf tournament

5. June –

6. July –

7. August –

8. September –

9. October 3 – Grand Opening
10. November –

11. December –

LICENSE PLATE: No Report
OLD BUSINESS:

1. Video Phones for the school: check with Jennifer on the status
2. Gift Cards: for volunteers who helped us. Needs to be purchased

NEW BUSINESS

1. Grand Opening Date: MOTION: (Bass/Gorman) To set the Grand Opening on the first anniversary of the school during the month of October 3. CARRIED
2. Gifts: The board donated $10.00 each to obtain $20.00 gift cards at Cheesecake Factory for our four staff members: Jennifer Trupiano, Jeanne Gigante, Jaime and Tina.

QUESTIONS

ANNOUNCEMENTS

MEETING ADJOURNED: 12:30 PM
JAN 10; MARCH 14; MAY 9; JULY 11; SEPTEMBER 12; NOVEMBER 14

NEXT MEETING
JANUARY 10, 2009 AT 9:30 FOR COFFEE AND 10::00 START TIME

