LAS VEGAS CHARTER SCHOOL OF THE DEAF
BOARD MEETING

JANUARY 17, 2009

PRESENT: Haines, Rosen, Preston, Bass, Laquidara, Moran, Perrone, Solomon 
ABSENT: Williams, Gorman, 
VISITORS: Bachus, Chrismon, Alderman, Pease, Calderone, Beardsley, Crawford, 

La Rocca, Loader
EMPLOYEE: Gigante

INTERPRETER: CJ Neal

MEETING CALLED TO ORDER: 10:15 AM
INTRODUCTION OF VISITORS
APPROVAL OF AGENDA: approved
APPROVAL OF MINUTES:

Minutes of December 13. MOTION: (Rosen/Laquidara) To accept the minutes- MOTION CARRIED
COMMITTEE REPORTS:

1. SECRETARY’S REPORT: (Bass)
a. Posting of meeting and agenda has been done for this meeting and will be for each meeting hereafter. Agenda must be in the Secretary’s hands one week prior to each board meeting. These will be posted at: CSN Henderson, West Charleston and Cheyenne Campuses; Cambridge Recreation Center; Chamber of Commerce; LVCSD and sent to CCSD.
b. Secretary requires that she receive electronic copies of all reports (Presidents, Treasurer and Friends of LVCSD). Email to: mail@prestonbass.com
2. TREASURER’S REPORT (Rosen)
a. set up a central location for bills, invoices, etc

b. Working with the CPA about our IRS issues

c. Donors list: given to Office Manager

d. November financial report (attached) 

e. Funds are depleting, we need to generate more income

3. FRIENDS OF LVCSD (Perrone)

a. Report as attached

4. CORRESPONDENCE REPORT (Haines)
a. Fundraising for golf tournament – letter given to Jerry Bass

b. Office Outfitters cannot repair the damaged white board; they will pay half the cost for a new one which means we would pay over $100. We don’t really need another white board at this time.

c. Office-visitors to the school. We had a few; we always have them sign in. Lucille Hazan’s daughter visited. Izzy already has moved to Indiana with Harold. We explained about our Grand Opening on October 3. We will videotape the event and be sure the family gets a copy of it. 

5. PRESIDENT’S REPORT (Haines)

a. DOE Financial Report- The President, Treasurer and Office Manager worked on the state grant report from the Dept. of Ed.  We had to make sure everything matched. We are supposed to send Purchase Orders and it should include shipping.  We didn’t have the records of that so we need to in the future. We had to send back about $12,000.00

b. Rosen will go to the IRS and get a new letter for the 501-c-3 letter with our address so that we can get our sales tax reimbursed from Dell. Due to the delay, we may have missed our chance to get that money back.
c. CSD donated their entire office of furniture, microwave, etc to our school as they are closing their office in Las Vegas. We really appreciate the donations and will send a letter to the director of CSD.
d. Badger Family Foundation- we received a $5,000.00 donation from the family, this part of their annual contribution to the school.
e. Our aide, Jaime, is working with our webmaster to update our website

f. Our Office Manager and our Teacher want to take a grant writing course in California. It will cost $800.00 to take the course plus travel and accommodations. Discussion ensued about the cost effectiveness of this course as opposed to courses here in Las Vegas. 

g. DSA 2009 Convention- should the school have a booth there? Need to discuss in new business.

h. National Charter School Conference in Washington DC-need to see if some staff and/or board members would want to go. The cost is high: airfare, hotel, meals, and registration. We also need to check with Tom McCormack as some conferences are required to attend.
6. PRINCIPAL’S REPORT (Gigante)

a. Mail: The Office Manager would like to open the mail first and review to see if she can take action. If necessary, she will contact the board member. Otherwise, it will be put in the board members mailbox. AGREED! PERMISSION GIVEN

b. Purchase Order Form: The Office Manager asks that the Treasurer create the form. Lorraine Alderman reminds the board to feel free to use CCSD forms and just change the name. They can be downloaded form the CCSD website.

c. Angie Flaherty’s family: We have notified the mother that the Grand Opening is Oct 3.

d. Our teacher (Tina) just got her Nevada license for elementary, ESL and as a sub teacher. She now has to work for her DHH certificate. She is trying to take a course on line. She is not yet a resident of NV so the cost is high. After she has lived here one year, she will enroll in classes.
e. Jaime, our teacher’s aide, has decided to not take a course this semester because she also is not a resident yet.
f. We need a list of Deaf adults who would like to volunteer and come to read stories to our children, play games, etc. This would help give our teacher a break. Please give the list to the Office Manger

g. We got one new student but we will not get any money for him until Sept 2009.  Lorraine Alderman was informed that we would get a percentage.

Gary Horton is the person who decides. Lorraine Alderman will contact Gary about this.

h. Box tops: we are still collecting them. Give them to the Principal, she is getting ready to mail them

i. Food Donations: Please tell your friends we would like for our kids to have fresh fruit, fruit cups, popcorn for afternoon snack break. They like fresh oranges, bananas, string cheese, Thank you to Cece Rosen who has donated quite a lot. We would like to have more. The closest market is Food 4 Less so if they prefer to get a gift card that would be great.

j. Home in Nevada Magazine: has asked about writing an article for the magazine about our school. We welcome it.
k. RJ : another article about our school appeared in the RJ
l. Speech Therapist: We have contracted Crystal. She is willing to work with the students after school. She comes on Tuesdays and Thursdays from 3:30-4:30. She has reduced her charges to our school. She will do a preliminary evaluation on each child for $100.00 and then will charge $65.00 per hour for each child. 
m. Students are doing fine, they are happy. The staff is happy so the Principal is happy.
n. Volunteers: we need to recruit volunteers to come in and tell stories, play games with the kids.

o. Office Manager is tracking where people learn about our school so that we can spend our money sensibly with ads.

p. Grant Writing Workshops are very expensive. There are lots of costs and we need to cover the staff while they are gone. The question is if it is worth it to go to that expense when we have an excellent grant writer at our disposal in Pauline Annarino.
q. Our temporary Principal will remain until June!!!

r. Advertising has been in the paper and Spanish paper later appeared in the RJ translated in English (we didn’t pay for that).

7. PERSONNEL COMMITTEE (Gigante)
a. We had 3 applicants for Principal; 2 were screened out; the one we are considering is from Colorado and just graduated from Gallaudet; Bill Moran talked with her on VP; Bass needs to VP her; she is interested starting this fall.
b. We have several applicants for Teachers Aide positions. 

c. Pink Slips are being distributed at Schools in April for staff to rehire. We should inform all the schools that we will have open positions.

d. NAD Mag: was expensive and didn’t benefit us.

e. We really can’t promise anyone due to our small enrollment.

8. WEBSITE: (Bass)

a. All minutes posted on the website
b. Meeting notice and agenda posted

c. Jamie (our aide)  is working with the webmaster to update the site

d. We need to update the wish list and eliminate things we do not need any longer. 
9. FUNDRAISING COMMITTEE: (Haines)
a. Feb 4- Fuddruckers’ Fund Raiser (Bass)

b. March- Mimi’s or Claim Jumper (Perrone)

c. April/May-Golf Tournament (Jerry Bass)

d. June-DSA 2009 Convention- no fundraiser

e. July-Ice Cream Social – (Trupiano)

f. August

g. September 

h. October – Grand Opening Ceremonies

i. November/December

10. OLD BUSINESS

a. We now have 3 enrolled students, but we must find a way to reach out to find the parents of Deaf kids. Bass has contacted Nevada PEP and offered to do an in-service to them. We need to reach out to hospital staff who do brain stem testing and educate them so that they can tell parents of their options when they learn thy have a Deaf child.
b. Should start an organization for parents of Deaf children here like IMPACT-HI in California. We should take the lead and do this to promote Deaf educational opportunities. (additional information: Bass has located the website for this organization and has asked the Office Manager to inquire about setting up an organization in Nevada)
c. Nevada PEP was contacted by Bass regarding the new California. Law where parents must be informed about schools for the Deaf upon discovery of deafness. Perhaps contact Kathie Ambroiso at Senator Ensign’s office to see if we could get some help with that.
d. Investors: we need to finish the portfolios so that we can contact the investors. Bass will do that as soon as the publicity packet is ready
e. Deaf Life Magazine- want to know what the status is

f. Staff thanks the board for their holiday gifts

11. NEW BUSINESS: 

a. DSA: Should we have a booth? We will need volunteers for the booth. MOTION: LVCSD have a booth at DSA (Rosen/Perrone)
MOTION CARRIED
b. National Charter School Conference, in Washington DC: June 21-24, 2009. It seems important that we send at least 2 members of the staff to the conference. And that we also start a campaign for sponsors to help pay for the cost of the conference. 
MOTION: Bass/Perrone) That we approve the cost of 2 staff members to attend the National Charter School Conference. MOTION CARRIED

c. LV Deaf Bowlers pledged us some money. Would like to know the status on this pledge from them.

12. PUBLIC COMMENT:
a. There are Grant Writing workshops offered in Las Vegas. We need to check local offerings.

b. Lorraine Alderman of CCSD- its an honor to work with you. Hoping next year will improve in numbers of students. Some suggestions:

i. Work with other charter schools, they have grant writers

1. Odyssey-Michele Robinson Director

ii. Ask DSA to “adopt” a school

iii. Council for Exceptional  Children – all Special Ed teachers belong to it, they have a local conference maybe LVCSD could have an information table
13. NEXT MEETING:

March 14, 2009 at 9:30 for networking and coffee with the meeting beginning at 10:00 am
14. ANNOUNCEMENTS:
a. Jan 31; 1-5 pm;  NVAD-CCC  General Meeting and Elections at Southern Hills Hospital; Education Room
b. SNCODHH has been working with a couple of officers to invite Deaf people to visit the Las Vegas Metro Police’s 911 center.  She will plan 2 or 3 tours of groups of 20-30 people. She will let everyone know of the dates as soon as they are set.
c. Happy Birthday to Mary Pease, Jean Gigante’s mom on her 90th birthday.

d. Jack Levesque has offered to teach a leadership class paid by Gallaudet. SNCODHH will take the lead on planning this.
MEETING ADJOURNED: 12:15 pm

Respectfully submitted,

Caroline Bass, Secretary
