LAS VEGAS CHARTER SCHOOL OF THE DEAF
BOARD MEETING

NOVEMBER 7, 2008

PRESENT: Haines, Solomon, Gorman, Moran, Preston, Bass, Rosen, Perrone
ABSENT: Laquidara, Williams, 
VISITORS: La Rocca, Chrismon,

EMPLOYEES: Vitale, Gigante

MEETING CALLED TO ORDER: 6:24 pm
AGENDA APPROVAL: approved
MINUTES APPROVAL: approved
TREASURER’S REPORT: (Rosen) as distributed.
Expenses are going up due to staff and school costs. Stocks are down all over. We have had a lot of complaints from our office manager about the credit card.  There was a bug in the bank’s system. After we thought it was resolved, there was still a problem. It seems the problem may have been the address. We must use the school’s address on all documentation and remove our personal addresses from our operations before we moved into the school property.  If we do that, it should be easier.

The Petty Cash fund is almost out. Because we couldn’t use the credit card, the petty cash was used. This was temporary and once we get the credit card issue resolved, then the petty cash will be used for small cash expenses. Gigante asked if Rosen would check with the bank to see if we can have one more card with the office manager’s name on the card.

One board member raised the concern about if we run out of money. Haines’ reply was that we will all continue with fundraising and grant writing. Bass asks that Haines talk to Bob Daniels and find out if he still is planning on helping us with the investors for our building or not. If not, we will need to plan another strategy.   
FRIENDS (Perrone) as distributed. Perrone will check with the bank about the annual fee for the credit card.
SECRETARYS REPORT: (Bass) Just handling the normal business of the secretary. Making transitions from responsibilities prior to the school opening to the Office Manager’s duties.
Questions: Ellen Schneiderman's visit on November 24. Ellen will need a ride to the school. Question about how many board members will meet with her. Gigante will arrange the time and notify the board to attend. This is an opportunity to “pick the brain” of an expert on education of the Deaf. Let’s begin to list our questions and ask her to respond so we can further develop our program. 

CORRESPONDENCE: (Haines)
1 Mail: Bills, CCSD, Robin Loder

2. Email: CCSD and the usual


3. Fax: Robin Loder

4. Voice Calls: none
5. Videophone: none
PRESIDENT’S REPORT: (Haines)
1. Fax: We really need a fax machine. We know our Xerox machine can be a fax printer, but we aren’t hard wired with our DSL lines yet. Haines recommends the Eagle Electrical Co and perhaps Go America would use them. They have a good reputation. Also ask Carol Levins for a recommended electrician.
2. HOVRS: Bass will talk to Office Manager, Trupiano, about this and get back in touch with GoAmerica.

3. Gallaudet Roundtable Project: Haines went to Gallaudet for a reunion and shared some information about the trip and the workshops. 

4. Eileen Forester (Lucille Hazan’s daughter) wanted to know about the Grand Opening. We have asked her for a nice photo of Lucille for the library dedication.

5. Mail Boxes for staff: Our office manager seems overwhelmed and her desk doesn’t seem organized. Haines wants to have mailboxes for the board and the staff of the school so when she receives mail she can put them there. Bass will purchase one.
6. For 2009 we should consider cutting back the meetings to 6 or 4 times per year.

GRAND OPENING COMMITTEE: (Moran) 
The Grand Opening will be on January 10, 2009. The second meeting of the planning committee will be November 14 at 10:00 AM at CSN Summerlin campus in the Board room. 

PUBLIC RELATIONS: (Laquidara not present; Vitale reported)
Some post cards have been distributed. The PR committee asks that the board please help and take a list of the places where to go.  Mostly drop off post cards to hospitals or doctor’s offices. The Home in Nevada magazine came out today with our ad in it again.
Bass has offered to help with Southwest area. Vitale will prepare a list based on area.
Bib Daniels is now is Australia for 6 weeks. He will be back on November 12 and then will travel to Germany. He has already bought books for the school.  Haines will try to pin him down about if he is going to work with our investors or not….
FINANCE COMMITTEE: (Rosen)

No report
ACADEMIC COMMITTEE (Gigante)

We are still ordering books. One company brought sample math books to the school and hasn’t come back to collect them yet. Maybe they will leave them for us. We ordered some workbooks to go with the math books. LVCSD got $100.00 donation from parents of one of Bass’ ASL students and we have ordered art supplies with the money.

IEP: We had temporary IEP meetings with the parents. We made some changes. There will be a new IEP in January and then March. Both sets of parents are fine, very easy to get along with.
ENROLLMENT COMMITTEE: (Gigante) 

There have been no new calls for enrollment. Our teacher and teacher’s aide went to the staff development with CCSD. Many of the Deaf teacher’s aides knew nothing about the charter school. They asked where the school was located. Odd that the CCSD teachers don’t even know the Charter School exists!!!
We got a letter from the state informing us that we will get funds because we have 1.6 students (kindergarten gets less). We will get $10,900.00 for one year and they pay us quarterly.

We also qualify for funds for Special Education students and will get $5,941.00 for two students.  

PERSONNEL COMMITTEE: (Gigante) 
Not one application has been received for Principal!

We got a few applications for teacher’s aide, one for human resources. We still need to write up a teacher’s contract (Gigante reminds Bass that she has the only copy and asks that she return it to Trupiano so that she can work on it). Comment that we are very lucky to have the staff that we have. They are paid so little and are so wonderful. 

PRINCIPAL’S REPORT (Gigante) 
1. We need to do inventory on all the equipment. Bass would like to bring all the documents she has from the purchases to help with this process. 

2. Thanks to those who brought Halloween buckets, candy, etc.

3. We still would like donations for snacks for the children (either  bring the food items, or a money card from Food 4 Less)
4. Deaf Life Magazine: Several pictures were sent to the magazine and they asked about how many students we have. They seemed hesitant to write about such a small school but we suggested that they need to show how hard it is to start the school. Someone has to write an article about how the school got started, how, and why it took so long. It was suggested that the original board members write an outline of the history of the school.  Deaf Life wants this by Thanksgiving. Haines will ask those original board members to write an outline and then others can add to it.
5. Need one person who will volunteer to be on our Crisis Plan. Not sure what this is for or who should volunteer 

6. 2 Review Journal reps came to the school and wanted to know if we wanted to advertise in the National Family Week section of the RJ newspaper which will be out soon. It costs $272.00. We must tell them by next week. It will go out November 23-29. 

7. Spanish newspaper ad; is much cheaper than the RJ. Large ad space for $192.00

Gigante told them if they write an article about our school, we will buy an ad.
8. Chamber of Commerce Networking Meetings was mostly small business. We had the nicest table. Claim Jumper restaurant is happy to do fundraising. Gelato Ice Cream cafe in Henderson .might do it in the summer. 
9. Fundraiser at Hooters. Fundraiser proceeds will go to our school. 

10. Lisa Laquidara gave our school five chair drapes with pockets for the kids

11. T Shirts are ready for the board. Donation of at least $10.00 is requested.
12. Report Cards in December – we are working on them now.
13. Visitors: All who enter must sign in an out. 

WEBSITE (Vitale) 
Vitale is making changes on the website; adding pictures and staff information
FUNDRAISING:

November 8 – tomorrow is the Italian Dinner. 

December - none

January 10 - Grand Opening

February -  Black and White Dinner.  Please look at the calendar for February to select a date that will not be in conflict with anything else.
March or April Golf Tournament

LICENSE PLATE (Bass)

No report

OLD BUSINESS: None
NEW BUSINESS

1. Motion: To purchase an ad for the Family weekly RJ edition and Spanish paper, El Tiempo. (Bass/ Rosen) CARRIED
2. Motion: Board to meet every two months starting 2009. (Moran/Perrone) CARRIED
MEETING ADJOURNED 9:00 PM
NEXT BOARD MEETING IS DECEMBER 13 AT 9:30 AM
