LAS VEGAS CHARTER SCHOOL OF THE DEAF

BOARD MEETING
OCTOBER 11, 2008
PRESENT: Haines, Rosen, Solomon, Laquidara, Gorman, Preston, Bass

ABSENT: Williams, Moran

VISITORS: La Rocca, Chrismon, Williams
EMPLOYEES: Vitale, Gigante

MEETING CALLED TO ORDER: 10:20 am
APPROVAL OF AGENDA: approved

APPROVAL OF MINUTES OF SEPTEMBER 13, 2008: Corrections: none- approved
(Solomon/Rosen)

REPORTS

TREASURER’S REPORT (Rosen):
Report Attached

This report is long due to all of our expenses from the grant. Our stock has dropped substantially and there is nothing we can do about it. Please read the Treasurer’s Report for the details. Rosen reports she has a big issue about the monthly bill from Creative Kids which includes property tax. Bass informed the board that she completed the property tax exempt status forms last March and gave them to Carol Levins to complete and submit to the county. Our school should not be paying property tax in the lease. Rosen will contact Levins and discuss this with her. She also would like to meet with the Creative Kids accountant to see the totals and how our percentage for rent was determined.
FRIENDS (Perrone) 
Report attached.  Fuddruckers check hasn’t been received yet. Bass will call and follow up.

SECRETARY’S REPORT (Bass)

The biggest job has been working on the report to the Dept of Ed for the grant. It was so difficult that Bass called our grant writer, Pauline Annarino, for help in finishing the report for us.  Pauline took over and sent to Robin Loder at the Dept of Ed last Thursday.

Bass wants to personally thank Pauline Annarino for coming to our rescue.
Bass will call Dell about exchanging 5 desktops for laptops. 
CORRESPONDENCE:
1. Bills: the usual
2. Email: Alderman, McCormack, Annarino regarding operations

3. Fax: from new applicant

4. voice calls: unknown
5. vp calls: none
PRESIDENT’S REPORT (Haines)

1. Storage One- all the things that were stored at the school have been moved into storage. We have volunteers: Michel Gallagher, Bob Gigante and Gary Landry.

2. Chamber of Commerce- We are now members! The cost is $499.00 per year (discounted price for non profit organizations). This will help with the plans for the grand opening.  They have a Chamber newsletter and they will print the announcement of the grand opening and will take pictures of the event and put the pictures in their newsletter (free of charge). They mentioned that some members of the Chamber are car dealers. We told them that we need to find a dealer that might be willing to donate a van to our school. The Chamber contact person will share this with the members who are dealers. Enterprise Car Rental was suggested as one to contact. . On October 15, the Chamber is having a “Meet and Greet”. As new members, we get a free table to be set up in the lobby of the Chamber of Commerce and we will be able to meet other members and network. Gigante will go and would like to have someone else with her from 4:30-6:00 pm on Wednesday, October 15. Rusty La Rocca will go with Jean Gigante and will meet at LVCSD at 2:00 pm to car pool over.
3. September 27 there was a meeting with Dept of Educ: 5 LVCSD board members/employees attended the meeting. The meeting was about Charter School board member responsibilities. They distributed the top 10 questions that boards should be discussing.  The meeting was very good. Gigante suggests that once a month we take each question and have a discussion. There was also a handout explaining board members responsibilities. Each board member should review their responsibilities to make sure that they are following what they should be doing. We no longer can have board members who do not fulfill their duties.
4. Grand Opening Meeting: It was decided that the event would be postponed to January 10. Bass shared information that she learned about Soup (a P.R. Company that does event planning. She is recommending that we use this company for the grand opening). The committee would like Eileen Forester to cut the ribbon (Lucille Hazan’s daughter). President Haines will give opening welcome. The committee will develop a VIP list and a donor list.  Invitation cards will be designed with an RSVP by Dec 20.  We will need to get permission from Carol Levins to hold the event and use the entire facility for that day.  The Chamber of Commerce will help us with signs and ribbons and advertising. Bass will ask HOVRS will provide the food and support and will contact the media.  Chair Moran wants to have another committee meeting and wants to be sure that Bass is available. 
5. American society for Deaf Children: membership-should we join?
6. Computers for staff and board members: several need computers in order to do their board and staff duties.
7. FEMA: Norma Lea Chrismon will work with our staff on emergency preparedness for our school. She will be involved in advising LVCSD as to what to do.
CCSD Crisis Report was 80 pages! Gigante the staff had to fill it out and answer so many questions as to our compliance. We had to buy emergency supplies, etc.

PUBLIC RELATIONS: (Laquidara) 

Jamie Vitalie (LVCSD’S teacher’s aide) has been working with Laquidara on the computer to develop a contact list for distribution of our advertisements. She did everything in one hour! She Googled nearly 500 places (hospitals, doctors, audiologists, etc) with the addresses. Vitale is volunteering to drive and distribute these cards to the list. Bass will send Jaime the contact person at Spring Valley Hospital. Jaime will drive and deliver post cards to the different locations.
FINANCE COMMITTEE (Rosen)

Already reported
ACADEMIC COMMITTEE (Gigante)

We need to buy some more items and supplies and books. There is a new reading program is Fairview Reading Program that we need to learn about.

IEPs will be temporary until the time for the new IEP. Tina (classroom teacher) is working on this.

Gigante spoke with Linda Raymond of CCSD and learned that our staff can attend the CCSD Staff Development workshops (Deaf and Hard of Hearing teachers) at no extra charge. 
ENROLLMENT COMMITTEE: (Gigante) 
We still have only 2 students. One is going with her family on a cruise for one week. Maybe that week would be a good week for us to do inventory since we will have only one child. 
PERSONNEL COMMITTEE: (Gigante)

We are sending announcements to universities looking for administrators. Recently got one new applicant from NTID. Her degree in Human Resources. We are still recruiting until December. Gigante plans to stop her “temporary position” in December.

OLD BUSINESS 

Afghan Raffle: LaRocca needs to retype the form for the raffle sales of the afghan which will be given as a prize at the Grand Opening. Vitalie will make a form for this.

NEW BUSINESS
MOTION: (Perrone/ Laquidara) The board approve the loan of desktop computers to board members and employees who need them. They will need to sign a loan form. CARRIED
MOTION: (Bass/Perrone) President Haines write thank you cards and include a  gift card ($25.00) to our mover/volunteers for their time helping move our things to the storage unit. CARRIED
MOTION: (Solomon/ Rosen) The board  accepts contracting with Soup to be our event planner for the Grand Opening. (www.TheSoupEvents.com) CARRIED
MOTION: (Bass/Laquidara) That LVCSD joins American Society for Deaf Children. CARRIED 
MOTION: (Bass/Perrone) That LVCSD transfers our webmaster responsibilities to Jamie Vatalie when the date comes up for expiration with Beyond Excellence. CARRIED
MOTION: (Bass/Perrone) That LVCSD reimburse our classroom teacher, Tina, and our aide, Jaime, for up to $300.00 each for one Deaf Ed course taken at Nevada State College. These funds will be paid upon successful completion of the course. (verified with transcripts) CARRIED
JMTOIN: (Rosen/Solomon) That Jean Gigante be temporarily removed from the board while she is working for the school as an administrator. CARRIED
Jaime notified the board that 4 wireless adapters, 6 surge protectors, and one cable for printer to computer are needed to be purchased. She was given the approval to do so.
WEBSITE: (Bass)
Bass has notified Anita Archer to change the routing of emails for Jennifer to LVCSDeaf@gmail.com instead of her personal account. Gigante’s is to remain the same.

Bass will turn over the liaison responsibilities to Jaime to work with Anyta on the website until the time comes for Jaime to take over the responsibility as part of her job duties. This will happen when our due date comes up for renewal with Anyta Archer. Bass will let her know this will be happening.

FUNDRAISING: 

November Spaghetti Dinner: Haines would like the CSN IPP students to be volunteer waiters/interpreters under Vitale’s coordination.
December - open
January 10- Grand Opening

February - Rosemary’s Black and white Gala $100.00 per plate
March - open
April - Golf Tournament

LICENSE PLATE: (Bass) no report

ADMINISTRATOR’S REPORT: (Gigante)
1. Sub Teachers: We are looking for substitute teacher.

2. Guest Speaker: Lisa Laquidara will be a Guest Speaker for our students soon. She is a retired elementary school teacher (credentialed) and will be a fun guest for the kids. 

3. Bought a thank you card for Laquidara’s father (notary public) for all of us to sign.
4. Please bring Halloween goodies, candy, etc for a Halloween bag for our 2 students.

5. The school will have a Halloween Party on October 30. Any board member who stops by should wear a costume! 

6. Nevada Day is October 31-no school will be in session that day
7. If you stop by the school, please bring snacks for the kids.  For example: popcorn, string cheese, pudding, pretzels, milk, and apple sauce or market gift cards. NO NUTS
8. Sign for the school- Carol Levins has some specific requirements that we are not aware of, we need to talk to her. Bass will send Gigante Carol Levin’s email address for her to follow up with the sign requirements.
9. CPR Class: We need CPR training. The Red Cross offers class but requires at least 6 people to have the class. The cost is $20.00 each person. So far we have 4, and need 2 more to make the class go. NormaLea Chrismon, Cece Rosen and Elaine Haines have expressed an interest. Bass alerted Gigante that the Red Cross is notorious for declining to provide interpreting services and she may have to push hard on them to do so. 

10. Damaged White Board: Bass will forward the pictures of the damaged white board to Office Manager, Trupiano and she will contact Dell and School Outfitters to discuss what to do with the damaged products.

11. T-shirt Sales: We will start selling and will send pictures and a price list to the website.

12. Thank you to Cece Rosen for reading stories to the children

ANNOUNCEMENTS

1. Silver Belles picnic; October 17 at Cambridge

2. October 12  DSA event; 2-8 pm at Sue’s clubhouse
3. December 20: SNCODHH Brunch for the Holidays

NEXT BOARD MEETING NOVEMBER 7 at 6:00 PM. 
(food will be ordered for a light dinner during the meeting)

THANK YOU TO ELAINE HAINES AND RUSTY LAROCCA FOR THE BAGELS TODAY!

Respectfully submitted,

Caroline Bass, LVCSD Board Secretary

