LAS VEGAS CHARTER SCHOOL OF THE DEAF
BOARD MEETING

SEPTEMBER 13, 2008

PRESENT: Haines, Rosen, Perrone, Solomon, Laquidara, Gigante, Gorman, Preston, Bass, Moran, W.,
ABSENT: Williams, Moran, T., 
VISITORS: Pease, LaRocca
EMPLOYEES: Trupiano, Vitale, Gahagan

MEETING ALLED TO ORDER: 10:15 AM
INTRODUCTIONS:  President Haines introduced Tina Gaghan our new teacher and Jaimie Vitalie our new teachers’ aide.

AGENDA: approved
MINUTES OF 8/23/08: 
Corrections: Laquidara contributed the money for the microwave (correct spelling)

ACCEPTED AS CORRECTED

TREASURER’S REPORT (Rosen):

LVCSD:

As distributed and attached.
The new IRS letter with our tax exempt status hasn’t arrived. Rosen will call Monday to the IRS to find out why the delay in sending it to us. Now that we have a file cabinet that is also a safe, the LVCSD Corporate Charter will be kept there. We will also frame a copy for display on the wall as well.
FRIENDS: (Perrone) Report distributed and attached.  Lucille Hazan (deceased board member) was president of Friends. Now we have received a copy of her death certificate we can go to the bank and make the changes on the account.
SECRETARY’S REPORT: (Bass)

1. Beginning to work on the report for the state Dept. of Education about our grant spending. This is due September 30. We will get it to Robin Loader by then.
2. Home in Nevada magazine ad – Do we want to do that again in the next issue? The board feels that we should. The Office Manager will order the ad.

3. Free Tablets-the Home Magazine people sent us an offer for free writing tablets imprinted with our school’s name. Bass has ordered them.

CORRESPONDENCE: (Haines)
1. Mail: the usual bills and ads
2. Email: the usual inquiries

3. Fax: none
4. Voice: inquiries, ads and CCSD
5. VP: none
PRESIDENT REPORT (Haines)

1. Trust of Angelica De La Mancha- We received a letter from her mother indicating that the family still wishes to support the school in their daughter’s memory. The check from the trust in the amount of $25,000.00 was enclosed. Haines asked Bass to put Angelica’s picture on the website in the donor section and a statement about the donation in her memory.
2. Donovan family has sent a donation of $200.00; $100 for art supplies and $100.00 for undesignated expenses in honor of Caroline Bass who was their daughters ASL teacher at CSN. Haines will write a general thank you letter and Bass will enclose a personal note of thanks as well.
3. Gigante has been hired as “temp” Principal of LVCSD. This will remain until we are able to process more applications and interview candidates. We have a great team here at LVCSD. The Office Manager, Jennifer Trupiano, has been working so hard. She is wonderful with all the new things we need to do for the state. We are learning as we go. Lorraine Alderman has been very patient with us. Gigante will work part time (10-15 hours per week) until we hire a Principal. We are still receiving applications. Gigante expressed concern about money. The board asks Haines to contact Pauline Annarino, our grant writer, about applying for the IDEA funds for our school. Gigante will need to find out the correct amount of funds per child. According to what she has read so far it is $4,953.00 per child from the state. Special Education gives the money to CCSD and they divide it up and give it to the schools and charter schools. Since we have opened now, we qualify for more grants so we need to contact Annarino to get busy and start writing more grants for us. Also contact IDEA for the funds we are entitled to. Bass will send the Insurance Agent contact information to the Office Manager

4. Lawyer- Angie Welborn has been retained by us. She is waiting to hear from us as to what we want her to do. We will be making a contract for the employees and will have her review it. Fee is $100.00 per hour for non-profit organizations. Suggestion that Marina Kolias be contacted as well.   

5. Space-question about leasing another classroom for storage. We have to get our boxes out of room #7 immediately. Perrone will transport steering wheel covers to La Rocca's house for temporary storage. We will rent a storage space and get the other things out of room #7 next week. Bass will inform Carol Levins (owner of building) our intent to empty room #7.
6. September 27-Board Governing Workshop: This will be in lieu of our regular board meeting.  The meeting will be:

9:00 AM-12:00 PM 

Andre Agassi Preparatory Academy
1201 West Lake Mead Blvd. 89106
7. Silver Belles: $1,000.00 donation was received from the Silver Belles!
8. Fingerprinting and TB tests: Anyone who comes to the school as a volunteer (this includes board members) and any employees must go and get fingerprinted and TB tested.  It costs $45.00 total to do this.   

For the TB test: You need to go to the Health Department on Shadow Lane (across the street from Valley Hospital) at  Portal #8 (only Monday, Tuesday, Friday). 
For fingerprinting, go to Fingerprint Pros at 2620 S. Maryland Pkwy; #17 (near Sahara behind Chinese restaurant). 
BEFORE YOU GO TO FINGERPRINT YOU NEED TO PICK UP THE CARD AND APPLICATION FORM AT LVCSD.
PUBLIC RELATIONS

1. Trupiano’s husband has a contact with someone he went to high school with. She works for R and R Advertising. She talked with Trupiano about their connection.  They do pro bono (free) advertising. So still working on that project.

2. Post cards - we need help with distribution and someone to take the lead on this plan. Laquidara should have a computer running soon and can do our research with Jaimie’s help to make a list.

FINANCE COMMITTEE (Rosen):
1. Payroll Service – We have contracted with a payroll service that our CPA has recommended. Gigante started on payroll on September 8 and needs to be added to the employee list. We will have training with the payroll service so that staff knows how to report time of employees for payroll. 
2. Donations must be reported to Lorraine Alderman’s office. Rosen will prepare a report and email it to Alderman on a regular basis.
ACADEMIC COMMITTEE (Rosen):

1. Ordering books and supplies- we have ordered a reading series “Reading Milestones”. Gigante paid on her own credit card and will need to be reimbursed. They are very expensive. Gigante is looking to see what else is available for our kids. Gigante contacted the Kendall School for curriculum help, but they don’t use them and they don’t sell them anymore. 

ENROLLMENT COMMITTEE (Gigante): 

1. We now have 2 girls: one kindergarten and one is first grade. Some minor bugs to work out. School ends at 3:10. Parents come around 3:20-3:30 to pick up their children. Teachers leave at 3:30. Sometimes staff has to stay and wait until the parents arrive. We are not a day care. We need to find out if CCSD would allow us to charge the parent if they arrive late. Gigante will call and find out what other schools are doing about this. She will also check into Safe Key.
2. We got a call from a grandmother who has a grandson who is Deaf and the mother was here to visit. The son is kindergarten age and doesn’t sign. The mother will talk with her husband and she may enroll the boy in our school. Hope to hear on Monday.

PERSONNEL COMMITTEE (Gigante):
1. We have a new applicant for Principal, Teacher’s Aide and another general application.  The committee will meet on Wednesday evening to discuss the process

.

WEBSITE (Bass):

1. All updates are in including pictures of the Pah Party. The President’s welcome letter has been updated and will be sent on Monday to the webmaster.
2. Donor list - this is updated often

3. Angie Flaherty picture and blurb will be placed on website.

4. Any updates or suggestions please send to Bass

FUNDRAISING COMMITTEE (all):
1. Pah Party – It was a great success! Bravo to Bass for planning the event. The beautiful cake furnished by HOVRS. The manager of Fuddruckers called the next day and thanked us for the wonderful business we brought to his place. 
2. Dave’s Famous BBQ has offered to do a fundraiser –who will do this one? (contact Bass’ student who works there to make plans)
3. Badlands Golf Course will be contacted-Jerry Bass feels it best to do this event in the spring. It takes more time to plan and advertise in golf magazines, etc. (also, he will have knee surgery and would prefer to be healed before having this event)
4. November – Italian Dinner by Haines
5. December – Grand Opening Ribbon Cutting (Moran) Moran hasn’t started yet due to the DSA issues that soon will be resolved. He will begin soon. 

6. January Dinner at Rosemary’s – plans are underway for our “Black and White” dinner (Bass)
OLD BUSINESS:

 None
NEW BUSINESS

1. MOTION: To rent a storage unit to store all the boxes and furniture that is in room #7 no later than next Wednesday.(Bass/Laquidara) CARRIED
2. MOTION: The school pay for the fingerprinting and TB test for the staff (Moran/Gorman) CARRIED
3. MOTION: Lisa Laquidara take responsibility for the distribution plan of the post cards (Bass/Gorman) CARRIED
4. Bass to ask Carol Levins about the visitor sign in at the front desk. Carol had mentioned before that she wanted both schools to use that sign in system. If that doesn’t work out, we must develop our own.
ANNOUNCEMENTS:
1. The students have made t-shirts (tie dye) and the staff is thinking about doing a fundraiser. The shirts can be bought at Wal Mart. Rosen showed Gigante the bins of t-shirts that we already have that can be used. The board was asked to sign up to order a shirt. The price will be determined later. 
2. Pee Wee League: Jaime (teacher’s aide) found some information about Peewee Leagues and would like to check on it for the future of our school kids. The board agreed to have her do the investigating.
3. Laquidara wishes to applaud Bass for her work helping LVCSD get off the ground. All board members are to be applauded, but she wanted to emphasize Bass’ efforts. 
MEETING ADJOURNED AT 1:45 PM

NEXT BOARD MEEETING OCTOBER 11 AT LVCSD
9:30 am – networking

10:00 meeting begins
