LAS VEGAS CHARTER SCHOOL OF THE DEAF
GOVERNING BOARD MEETING

January 9, 2010

PRESENT: Haines, Bass, Rosen, Perrone, Moran, Williams, Preston, Chrismon, Beardsley, Gorman
ABSENT: Laquidara, Solomon

VISITORS:  Dan Redford (new VR Counselor for the Deaf); Michelle Schofield (parent)
EMPLOYEES: Cathy Bennett, Director
MEETING CALLED TO ORDER: 10:05

APPROVAL OF MINUTES OF NOVEMBER – approved; no corrections (Chrismon/Perrone)
APPROVAL OF THE AGENDA- approved
COMMITTEE REPORTS:

1. Secretary Report: (Bass)

a. Minutes sent to website so that it is up to date
b. Tax Exempt application being processed

c. Preparing for the ballot for today’s vote on the new board members
2. Treasurer’s Report (Rosen)

a. As distributed

b. Stock value is up a little bit

c. Thank you to Board Member Bass for the generous $20,000.00 donation

d. Donations for the end of the year campaign totaled $12,342.00.
These donations were a result of the letter campaign that Bass instigated. Also, at the end of the year Bass sent out in her Christmas cards to her friends and enclosed her letter asking for donations. We must do this every year as a routine campaign. Cece Rosen has built a data base with the addresses in it. Everyone must give addresses to include in the next year’s mailing.
3. Friends of LVCSD (Perrone)

a. As distributed (3 months)

b. Got the bank statements from the bank finally!
c. There will be a new look of Friends as the fundraising arm of LVCSD. The committee must get started by having a meeting and planning fundraising for the year. Pat Gorman, Chair, will organize the first meeting.
CORRESPONDENCE: (Haines)

Received a reply letter from our CPA Lato- declining a position on the board. She feels it would be a conflict to serve on the board and be our CPA.

PRESIDENT’S REPORT (Haines)
1. Invitation for new board- letters were sent to 22 people. 9 have replied in the affirmative, the others have not replied. Lato has declined. Those who are interested are: Joyce Linden; Jim O’Brien; Roz Rosen; Martin Florsheim; Wendy Jordan; Jennifer McDonald; Michelle Schofield; Julie Holladay; Toby Silver; Sherlee Williams; Lisa Laquidara; Caroline Bass; Elaine Haines; Cece Rosen. We will be having a ballot on accepting these individuals later during this meeting.
2. The present board is changing. It is bittersweet for President Haines as the goals have been met, but it has been a long hard struggle. Some of the old board members will remain on the new board to help with the transition. President Haines wishes to thank the board for all of the hard work and support. It is really very sad that Lucille Hazan isn’t here to see the progress of our school. But we know her spirit is still with us.

DIRECTOR’S REPORT (Cathy Bennett)

Happy New Year to you all

1. Last November a report was given about the status of the school. Today is a report from November to January.
2. Jim Skeveland from Sprint met with the Director and talked about helping the school.  They talked about the equipment and what the students should have. After that, the Director approached him about money in the form of donations and grants. He informed her that the only funding would be through grant applications. However, he did say that if LVCSD has any big events, Sprint would gladly sponsor the events.
3. Ron O’Bray of Purple came and visited the school. He met with the Director and they discussed funding for the school and how he could be of help to us. He came to us in a personal capacity and not as a representative of Purple. Director Bennett informed him that we need a van and by purchasing a van we would thereby increase the number of students. Ron responded favorably to this and indicated that he would be willing to purchase the van for our needs. In order to be successful in gaining more students in the fall w would need to buy the van during the early summer (at the latest). Ron will be coming back to Las Vegas in the spring and it is our understanding that he will be helping us make the purchase.
4. We still have 7 students. We would have more if we had a van

5. Michelle Schofield, one of the parents of our children, is very involved with our school. She has lots of ideas and has been an amazing support to our school and the administration. She offered to be the car pool mom for our kids. She has worked it out with some of the other parents. Her son is Logan. We feel we need to work out a way to reimburse her for her gas.

6. Winter Program – was very successful. It was simple and cute to have the kids on stage doing a little show. Slowly they are building their self confidence and stage presence.
7. Teacher Parent Conference - all of our parents showed up. Director Bennett spent about 30 minutes with each parent discussing their child’s performance in school.
8. Speedway Charities sent us a check then invited LVCSD to their offices to receive the award. Director Bennett went with four of our children. There was a show and Santa Claus was there, the kids were captivated. All the kids were brought on stage with the Director to receive the award. We took pictures of the kids getting the check and they will be on the website very soon. The money will be used on the implementation of the Shared Reading Project. This is a very successful curriculum and structure intended to help with language development using a Bi-Bi approach. This money from Speedway will be used to order the materials for the project. It is a project that involves the parents and the reading project at home and at school.

9. Doug Hardman from the National Deaf Academy in Florida works with Deaf children that have serious behavior issues using very intense therapy, etc. He gave us an orientation about his services. Director Bennett referred him to Linda Raymond at CCSD. Even though our children are very young, we now are aware of the program should we ever need it.
10. Field Trips- we want our kids to take a lot of trips. They have been to the public library to learn what libraries are and to the Opportunity Village Christmas Event (which was a day of fun for them). 

11. Betty Hammond of Office of Disability Services contacted President Haines about an emergency planning kit that they wanted to create and distribute to the Deaf community. We went to NBC and worked on the film. It really felt like we were in Hollywood.  We returned just recently to do the editing. (I have experience as an editor). We didn’t quite finish and have to go back next week to complete the DVD. It will be placed on the ODS website. During this project Director Bennett met Bob Fischer who is a radio celebrity. She has asked him to help our school.  As a result of that, he invited her to go and be interviewed at his studio for his radio show. Betty Hammond interpreted for the 30 minute interview. This interview will be sent to 22 stations in Nevada. 

12. TV Media is another needed contact. Mr. Fisher will help along with Toby Silver when she joins the board

13. Teacher Position: our permanent teacher has left her position and moved back east. We have been using a sub and she just ended her work with us yesterday. We are working on other subs for just 4 days as we have a new teacher moving her and will start Jan 19. Her position will last until the end of the term. If she would like to be permanent, she will need to apply. 

14. We have 3 applicants so far and are hoping to get more so we can do a good screening and interviews and hire the best possible teacher for our school.

15. Volunteers - we have had several people volunteer to help the school. A UNLV student who needs hours met with Director Bennett yesterday. She will come here on Wednesdays and Fridays to fulfill her required hours for her classes at UNLV. Her name is Regina Nelson (Jo Anne Williams granddaughter)

16. Hands and Voices Meeting – only 2 Deaf people were there. There was a very good presentation which was emphasizing professionals to focus on the children’s needs, instead of pushing our communication philosophies on the children. That is was imperative to evaluate and match the need and type of service to each child. Nevada Hands and Voices has a system in place where they are to be the initial contact when hospitals do brain stem testing and tell parents their babies are Deaf. Our Director is now offered her name to serve on the board of Nevada Hands and Voices. We feel that LVCSD needs to have a visible presence on this organization’s board as well as Nevada PEP. 

17. National Charter School Convention – Director Bennett has contacted them about interpreting services and has not heard from them.  Upon inquiry, Director Bennett has learned that most of the Deaf Charter Schools send someone to this conference every two years. So, the board agreed that she would attend this conference next year.

18. Gallaudet – We got a letter from Steve Nover from Gallaudet encouraging attendance at the CAEBER conference on Bi Lingual Education. The board will need to take a vote on sending our Director. The board asks that Director Bennett go a day early and do recruiting with Laureen Gallimore’s class for potential teachers.
19. CEASD - the cost is the same for membership regardless of the size of the school or the financial status of the school. The dues for CEASD are $600.00 per year.  The next conference will be in Iowa in April. It was suggested that Director Bennett might try to apply for some professional development grants to help with cost for the trip.

PERSONNEL COMMITTEE (Bass)
1. Applications are being accepted and reviewed for interviews for the fall start up

2. The Director will accept applications, screen them and establish an interview committee. After the interviews are complete, the Director will make recommendations to the board for approval.
3. Director Bennett and two board members interviewed a candidate for a position as a sub teacher’s aide. Our present teacher’s aide will be ending her employment with us on January 15. 
WEBSITE

1. It is now updated. Please look at it! 
FUNDRAISING

1. Marie Calendar’s Fundraiser- Perrone would like to have it again

2. Fuddruckers – still monthly (1st Wednesday of each month; 4-9 pm)

3. Yogels- also monthly (3rd Thursday of each month; 4-8 pm)
4. Sweet Tomatoes – Beardsley will work on this one

5. Panda Express in the Palms Hotel – would like to start in February (2nd Thursday of each month; 4 pm )- Cece Rosen will work on this.
6. Super Bowl Party - The Taco Party (hosted by NormaLea Chrismon) was such a success we want to do a Super Bowl party. Where is a challenge. We want it to be a potluck for $20.00 per person and all proceeds go to LVCSD. Board members Chrismon, Bass and Moran will check on their clubhouses for the cost and if they would allow us to have a TV and potluck. Will report to Director Bennett by this Monday. This will be on February 7. 
OLD BUSINESS
1. Purple has still not sent the money they owe us. Jennifer Ann Cook tells us that the check is “on the way”. It has been 2 weeks and we still haven’t  received it.  If we don’t get it by next week, Director Bennett will call Ron O’Bray.
NEW BUSINESS

1. Election of new board: The ballot count was done by Dan Redford, Joanne Williams and Bert Williams. The results are as follows: all on the ballot were accepted except for Martin Florsheim.
2. Bass will send each person a letter notifying them of the acceptance to the board. She will enclose a copy of the LVCSD By Laws (get an electronic copy from Pauline Annarino). She will also ask for a short bio from each new board member and also a head shot photo for the website.
3. Public announcement will be sent to: Deaf Weekly, Deaf Digest, Deaf Life, Sign News, NAD, NVAD, CEASD, SNCODHH, DHHARC, LVCSD website;  (Bass will ask Bob Daniels to write the press release).
4. Schedule of meetings will remain at every two months with face to face meetings held at least twice a year. The meetings will be teleconferenced to Toby Silver in Maryland and Roz Rosen and Joyce Linden in California.
5. We have to video record all the meetings

6. We have to hire interpreters for the meetings
7. The meetings are scheduled for: March 13, May 8, July 10, September 11 and November 13. 
8. CAEBER Conference at Gallaudet –

MOTION: That we sent Director Bennett to the CAEBER Conference. (Beardsley/Moran) MOTION CARRIED
Discussion: using Haines’ flight miles for free flight, per diem, checking for financial support from the conference, hotel, etc.
9. Friends of LVCSD – The Friends bank account needs to be closed and the funds put into one account which is LVCSD. The CPA informed us that Friends is not recognized by the IRS.  This is recommended by our CPA. After the IRS completes its investigation this will be done.
10. Friends of LVCSD needs to have a committee meeting and start planning the fundraising program. From now on it will be called a committee not a board. The Chair has been Pat Gorman and Arlene Perrone has been the Treasurer. 

11. Incoming mail - Mailboxes will change with the change of board members. The Office Manager will only sort the mail and will no longer open the mail. She will inform those who have excessive mail that they need to come in and pick up their mail. It is the board members’ responsibility to pick up their mail. 
12. CEASD membership – move to the March agenda

MEETING ADJOURNED 12:50 PM

ANNOUNCEMENTS

1. SNCODHH Meeting February 20 at 1:30 pm; Sahara West Library; no food allowed. 

2. LVCSD’s ASL for Parents Class is being taught by Jeff Beardsley who is volunteering to teach!

3. HOMELAND SECURITY 

a. Deaf Driver visor card distributed
4. SORENSON

a. Deaf History calendars were given to each board member and guest

