LAS VEGAS CHARTER SCHOOL OF THE DEAF
GOVERNING BOARD MEETING
MAY 14, 2010

GOVERNING BOARD MEMBERS:
Present: Haines, Bass, Jordan, Linden, Holladay, Schofield, McDonald
Absent: Silver, Cece Rosen, Laquidara, Williams, Roz Rosen
Friends of LVCSD Board Members:  Beardsley, Chrismon, Preston, Perrone, Gigante, Gorman
Visitors: Nitta(2),
Interpreters: Debra Scott and Dolores Parrish 

MEETING CALLED TO ORDER 2:00 PM
Welcome remarks to the new board from President Haines
Approval of the Agenda: approved
Approval of the January 9 minutes: (Schofield/Holladay) Approved

COMMITTEE REPORTS:
Secretary Report (Bass):
New board member bios and photos need to be sent to me for the website. Former board members should review their photo and bio on the website and inform me if they wish to make any changes. 
Cathy Bennett sent the budget out by email but Schofield could not read it. Secretary Bass gave her a hard copy. If any other board members have trouble opening up the document, please let Bass know. (be aware that each form 1-7 needs to be opened and then there are several pages with each form to be printed)

Treasurer’s Report (Rosen) absent

Correspondence (Haines)
Phone Calls: no report 
Letters: Three (3) letters were received that the board should be aware of. There were two (2)  letters of resignation; one  from Deana Paddack (payroll clerk) submitting her resignation as of June 30 and the second from Rusty LaRocca  resigning as fundraising coordinator due to health problems. The third letter was from Jennifer Trupiano, our Office Manager. She is asking for board approval for a pay increase (she has been paid hourly $15.00 per hour since she was initially hired).



DIRECTOR’S REPORT (Bennett):  (attached)
BUDGET
The budget indicates that LVCSD will get $4,900.00 per student x 15 (students) is $73,500.00. We will also have revenue from grants, donations and fundraising.  This calculates to $18,375.00 per quarter from the state. 
We are anticipating 15 students for fall. We have 15 applications in the file! The grades are K-3.  We are waiting for approval from the state on adding Pre-Kindergarten. We will continue to build the school and add up to 5th grade.
Regarding the position of Office Manager, it is recommended that we delete the present title and find a position that is in accordance with CCSD’s job listings. Board Member Schofield has done some research and has found the following on CCSD’s website:
Administrative Clerk-Level One starts at $18.33 per hour; Elementary Teacher $35,000 up; Teacher’s Aide $12.00 per hour; Part-time Payroll Clerk $15.00 per hour; Bus Driver $15.00 per hour.

PRESIDENT’S REPORT (Haines):
1. New 2010-2011 affidavit forms must be filled out and notarized for each board member (new and continuing). These are required by the Department of Education. We will need to complete these forms by June 15. Haines will distribute blank forms today after the meeting.
2. Charter School Budget emailed to all.
3. Question from Schofield – Was there an item in the budget allotted to advertising? It has been noticed that the school is missing a very important source of recruitment which is the Nellis Air Force Base. Apparently there are a lot of military families who have Deaf children.  There is a base newspaper that comes out every Friday and it is felt that LVCSD needs to put something in that paper. There is a person who serves as the Military School Liaison and Schofield will contact that person and begin to dialogue about ad space. They often become involved in school efforts and might make donations, arrange field trips and arrange for volunteers. 
Friends Board Member Jeff Beardsley wants to see a position established for an Outreach Specialist. He feels that this person could work on publicizing the school and this will draw in more enrollments. Board Member Jennifer McDonald has volunteered to take on this project! Thank you both new board members, Schofield and McDonald for stepping up to the plate!
4. LVCSD meetings for 2010 – 2011. We need to decide on how many times per year the board should meet and whether it should be on Fridays or Saturdays. 
Most of the new board members prefer to meet 6 times per year as opposed to 4 times per year. To compromise, we will make it 5 times per year.
Days? – Saturday mornings are preferred by most members. Since we have some parents on our board, they would not be able to meet on Friday afternoons as they must pick up their children from school 
Traditionally we have always have had them on the second Saturday of the month at 10:00 am.  It has been decided that we will keep this same format for meetings. Our next meeting should be July 10, however, because of the World Deaf Expo starting on July 18, it was decided that our next meeting would be a face to face meeting on July 17 at 10:00 am at the new school location. This way the board can see the site and meet each other! 
5. Charter School Renewal Application- starting 2011 we will have to do a renewal of our charter. The information will come to Director Bennett soon.
6. New Lease – Our rent will be for 5 years, beginning July 1 2010 to June 30 2015. The location is: North Shore Learning Tree on 7901 W. Gowen Rd; LV, NV (close to Cheyenne and Buffalo). The rent is $1 per sq ft! For the first 2 years we will pay $1 per square foot; a 3% increase will be charged after the first 2 years. We need to make a security deposit of $2,314.00. We are currently renting 3 rooms; 2 large classrooms, one room that will serve as a staff/ office manager/director’s room. Everything is agreed upon; we just need to sign the lease forms. The lease document was mailed to CCSD for approval. The property used to be part of a state park. It was donated to that school. There is a park behind the school!  It is right across the street from a CCSD K-9 training center. The rent will be $2,676.00 (includes utilities). This does not include janitorial services. The property taxes are waived.  As far as our present location, we will have to pay the taxes at the current site before we move. Board Member Jordan has a contact with someone who donates playground shade covers to schools free of charge. She will contact them to arrange for some donations for LVCSD.
7. Business Plan and Brochures are being revised and should be ready in July and will be mailed to the new board members.
8. Board Training: Do the new board members feel that we should have some board training? Maybe after we move to the new school we will arrange for something.

PERSONNEL COMMITTEE (Bennett’s Report): 
1.  List of new positions in new business
2. Interviews for teacher positions have been conducted

WEBSITE (Bass): 
As mentioned earlier I just need updates of pictures and bios.





FUNDRAISING (All):
Chairperson: We need a very key person - a fundraising chair person who would plan various events and organize committees for each one. We must have someone right away.  Is any board member motivated to take this on?  Board Member Wendy Jordan states that she has a friend that used to be involved with advertising sales. She is interested in the school and would like to be involved.  Haines commented that we would really like to have a professional fundraiser/PR person but we really don’t feel we can pay someone at this time. The board looks forward to hearing back from Jordan regarding her contact.
BBQ: Eleanor Mullalley asks how many board members will come to the BBQ fundraiser on 23rd. McDonald needs the flyer (Bass will send one to her).
Miniature Golf Fundraiser: June 5/6- people can go anytime with a copy of the flyer. The CSN ASL Club is co sponsoring this event. They made the flyer and now they want to know if any help is needed that day. Because it is an “anytime” fundraiser, there really isn’t much else to do except go and have fun. The biggest part of the work is spreading the word.

MOTION: (Schofield/Bass) TO MOVE TO NEW BUSINESS.  Carried

NEW BUSINESS:
1.  MOTION: To accept Deanna Paddack’s resignation. (Bass/McDonald) CARRIED
2. MOTION: To increase the pay of the Office Manager to cover the PERS deduction. Discussion- the director is wishing to change the title of the position from Office Manager to Administrative Assistant. This would not be a new application process; it is a change of title in order to comply with CCSD’s job titles. (Schofield/McDonald).
AMEDNDEMENT: To change the job title of Office Manager to Administrative Secretary 1 and change the pay to be in compliance with CCSD’s pay rates. (Bass/Linden). AMENDMENT CARRIED
Discussion- After the job title has been changed the job description must be given to Jennifer so she has a clear understanding of her job duties. 
3. MOTION: (McDonald/Jordan) To purchase a new sign ($4,878.00) and make a deposit for half the amount CARRIED
4. MOTION: (Jordan/Bass) To accept Rusty La Rocca’s letter of resignation as fundraising member CARRIED

OLD BUSINESS: NONE

MEETING ADJOURNED AT 3:40 PM

NEXT MEETING
JULY 17 AT 10:00 AM AT THE NEW SCHOOL SITE
